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DRAFT

CONSOLIDATED ANNUAL
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EVALUATION REPORT
(CAPER)

For Program Year 2024
(June 1, 2024 to May 31, 2025)

Published by the City of Elgin, lllinois, for public review and comment from
November 5 to 19, 2025.



Public Notice
(Published in the Daily Herald 11-04-2025)
November 4, 2025
Kane County Development & Community Services
719 S Batavia Avenue, Bldg. A, 4™ Floor
Geneva, lllinois 60134

This notice is to advise citizens of their opportunity to review and comment on the Kane-Elgin
Consortium’s draft 2024 Consolidated Annual Performance and Evaluation Report (CAPER). The
CAPER is available for public review and comment through 4:00pm Wednesday, November 19,
2025. The CAPER summarizes projects funded by Kane County and the City of Elgin with
Community Development Block Grant and HOME Investment Partnerships Program funds from
the U.S. Department of Housing and Urban Development. The report details the
accomplishments achieved and funds disbursed during Program Year 2024 (June 1, 2024 through
May 31, 2025).

Copies of the CAPER may be obtained from the Kane County Development & Community Services
Department at the above address and at the office of the City of Elgin’s Community Development
Department at 150 Dexter Court, Elgin, lllinois 60120. Questions and written comments
regarding the report should be directed to Chris Dall, at the Kane County Development &
Community Services Department whose contact information is as follows (331) 312-9231 or
DallChristopher @KanecountylL.gov.

This notice also advises citizens that the Kane-Elgin Consortium (Kane County and the City of
Elgin) will hold a concurrent public hearing at 11:00am on Wednesday November 19, 2025. The
public hearing will be held at both the Kane County Development & Community Services
Department located at 719 S Batavia Avenue, Bldg. A, 4™ Floor, Geneva, IL and at the Centre of
Elgin, West Conference Room, 100 Symphony Way, Elgin, IL.

Following the public hearing and public comment period, the CAPER will be submitted to the U.S.
Department of Housing and Urban Development with a summary of the comments received and
the Consortium'’s responses to those comments.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 6
Black or African American 20
Asian
American Indian or American Native
Native Hawaiian or Other Pacific Islander
Total 32 |
Hispanic 2
Not Hispanic 0

Table 2 - Table of assistance to racial and ethnic populations by source of funds

Narrative

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made
Available

Amount Expended
During Program Year

CDBG

public - federal

$1,018,124.00

$660,535.37

Narrative

Table 3 - Resources Made Available

The table above summarizes the resources made available and expenditures between June 1, 2024, and
May 31, 2025. The amount expended in program year 2024 was $660,535.37 of CDBG funds for
activities that included affordable housing, public facility improvements, and planning/administration
(source PR-26). These amounts include PY2024 funds, as well as unexpended prior year grant funds and

program income.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Citywide Elgin

100

100

Elgin does not have
specific neighborhood
priorities, funding is
available on citywide
basis

Table 4 - Identify the geographic distribution and location of investments

Narrative

The City of Elgin does not undertake geographic targeting, per se. Its approach when allocating

resources is to support core service activities that address community-wide concerns while also focusing
resources on activities that directly benefit low- to moderate-income households and neighborhoods as
identified by the Census Bureau.

In the 2024 program year, the city completed work on two CDBG-assisted projects that benefited
residential neighborhoods - or areas.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)




Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

During the 2024 program year, the City of Elgin completed several owner-occupied
rehabilitation projects and two neighborhood infrastructure projects. These types of projects
did not produce any leverage for the 2024 program year. Traditionally, the City of Elgin works
with community partners to leverage additional community and neighborhood development
resources.

The City of Elgin did not use any publicly owned land or property in the 2024 program year to
address needs of the Consolidated Plan.

CAPER 8
OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 0
Number of Non-Homeless households to be
provided affordable housing units 32
Number of Special-Needs households to be
provided affordable housing units 0
Total 32

Table 11 - Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 27
Number of households supported through
The Production of New Units 1
Number of households supported through
Rehab of Existing Units 4
Number of households supported through
Acquisition of Existing Units 0
Total 32

Table 12 - Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

For 2024, the differences between one-year goals and actual outcomes have to do primarily with the
timing issues of affordable housing development projects supported in partnership with the county's

Affordable Housing Fund. Projects were funded in Program Year 2024 that were not completed because
of delays in the acquisition process. With regard to the production of new units, the heightened demand

for housing has made it increasingly difficult and costly to locate and acquire properties suitable for

rehabilitation or new construction. Additionally, once underway, some projects have experienced delays

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER




during the construction process. The city anticipates that the projects undertaken in Program Year 2024
will be completed in Program Year 2025 and reported in that year's CAPER.

The City of Elgin’s housing programs met Section 215 requirements regarding purchase price and
income levels served. Within the city, there was progress made on one housing unit redeveloped and
made available as affordable homeownership opportunities in Program Year 2024.

Discuss how these outcomes will impact future annual action plans.

Future action plans will continue to emphasize the importance of preserving and expanding the supply
of affordable housing units - both rental and owner-occupied. As the projects funded in previous
program years get underway, there will be a significant increase in the number of units reported
through the production of new units and rehabilitation of existing units. It is anticipated that both
current and future outcomes will affect future annual action plans.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 22 0
Low-income 8 0
Moderate-income 2 0
Total 32 0]

Table 13 - Number of Households Served

Narrative Information

The information provided in the above table is a result of the City of Elgin’s CDBG funded Owner
Occupied Rehabilitation Program which assisted four households with repairs related to lead based
paint remediation, code violations, and accessibility.

Homeowner Household: Extremely Low-income 2; Low-income 2; Moderate-income 1

Renter Household: Extremely Low-income 20; Low-income 6; Moderate-income 1

Those households with worst case needs are extremely low-income households, extremely low-income
renters who are at imminent risk of homelessness, and individuals or households who are at-risk of or

currently experiencing homelessness. In Program Year 2024, the City assisted 2 extremely low-income
households with affordable housing activities through the CDBG program.

CAPER 10
OMB Control No: 2506-0117 (exp. 09/30/2021)



For PY 2024 there were no households with a disability reportedly served, however if the City identifies
households with a disability in need of affordable housing, it will work to accommodate and continue to
provide accessibility for the households thru its affordable housing programs.

In an effort to foster and maintain affordable housing, the City - in partnership with the County -
undertook several housing initiatives through its cosponsorship of the Affordable Housing Fund during
Program Year 2024. |t continued to work with developers that were awarded CDBG funds in prior years
to acquire and rehabilitate single-family homes. The developers focused on the redevelopment of
single-family properties for sale to homebuyers with household incomes at or below 80% of area
median income. In Program Year 2024 one single family redevelopment units was completed.

CAPER 11

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

During Program Year 2024, the City of Elgin continued its outreach efforts and assessment of the needs
of the homeless population primarily through two avenues.

First, City staff participated in the Continuum of Care (CoC) for Kane County. The Continuum of Care was
created in 1999 with a program area that includes the Cities of Elgin and Aurora, as well as Kane
County’s CDBG Program Area. The Continuum consists of organizations and agencies that assist
individuals and families that are at risk of being homeless or are in various stages of homelessness.

These social service agencies provide: (1) Outreach, Assessment, and Intake; (2) Emergency Shelter; (3)
Permanent Housing; (4) Permanent Supportive Housing; and (5) Supportive Services. Overlaps and/or
gaps in the present network of services are continually being assessed through this successful inter-
agency/governmental partnership. Human services are coordinated, and available funding is targeted to
meet regional needs.

City staff also participated in the continuum’s annual point in time count in January 2024. The survey of
homeless individuals helps the continuum assess the individual needs of the local homeless

population. Additionally, the Elgin Police Department has initiated efforts to collaborate with local
agencies to use community policing efforts in helping facilitate homeless and at-risk individuals to access
social security income and disability benefits.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Elgin addressed the emergency shelter and transitional housing needs of homeless
individuals and families by developing a interagency task force to evaluate the needs of the homeless
population within the City of Elgin. Community Assessment and Management of Persons needing
Shelter, or CAMPS, is a community collaborative effort utilized as a tool to bridge the gap in services for
those that are homeless or at risk of homelessness. The mission of CAMPS is to empower homeless
residents in Elgin by streamlining access to services across all service sectors to ensure individuals can
achieve their highest level of functioning. The City of Elgin community agencies, churches, hospitals,
schools, and emergency response personnel meet monthly to discuss current programs, current needs,
and areas of improvement. Committees are established when a need is determined to allow research to
be conducted and practical solutions and/or best practices to be considered.

Helping low-income individuals and families avoid becoming homeless, especially extremely

CAPER 12

OMB Control No: 2506-0117 (exp. 09/30/2021)



low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City of Elgin has continued to work with members of the Continuum of Care to implement policies
related to Foster Care, Health Care, Mental Health, and Corrections, to ensure that individuals and
families discharged from publicly funded institutions do not experience homelessness.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The following activities were assisted by the City’s contribution of Community Development Block Grant
Program funds to the management of the COC. COC programs helped homeless persons make the
transition from being homeless to permanent housing and independent living thru the following
activities:

e Case management services to assist homeless persons living on the streets, in shelters, and in
transitional housing to secure stable housing.

¢ Employment support to help transitional housing residents obtain jobs so they can afford
housing

CAPER 13

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

City of Elgin works with the Housing Authority of Elgin (HAE) in efforts to link Consolidated Planning
goals and resources with the needs of the HAE including partnering with the HAE to provide gap
financing and or funding for appropriate rebuilding efforts within the community. This partnership
included providing gap financing to the Housing Authority of Elgin to convert its units to private
ownership thru HUD's Rental Assistance Demonstration program. This conversion to private ownership
has been completed, the Housing Authority of Elgin no longer oversees any Public Housing Units.

During Program Year 2024, the City of Elgin made no investments in public housing projects.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Housing Authority of Elgin encourages public housing residents to participate in policy, procedure
and program development and implementation through its Resident Advisory Board (RAB). The RAB is
an elected panel that represents all the public housing residents. The RAB serves as an organized voice
for the resident body to present their concerns to the authority and to participate and provide feedback
on the Public Housing Agency 5-Year and Annual Plans, policy revisions, and the development of
resident programs on behalf of the residents.

Public housing residents are encouraged to participate in homeownership programs. Under the Kane-
Elgin Consortium’s First-Time Homebuyer Assistance Program, outreach efforts ensured that residents
of public housing were informed of the availability of down payment and closing-cost assistance. This
was accomplished through a marketing effort performed in conjunction with the Housing Authority of
Elgin.

Actions taken to provide assistance to troubled PHAs

Not applicable. The Housing Authority of Elgin is not classified as a troubled PHA by the Department of
Housing & Urban Development.

CAPER 14
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

There were no new policy changes within the City of Elgin in the 2024 program year that would have a
significant effect on investments in affordable housing development. In the 2024 program year, the city
continued to provide rehabilitation assistance to income-eligible homeowners under its Housing
Rehabilitation Program and continue the redevelopment of single-family homes.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

During Program Year 2024, the City of Elgin undertook a variety of actions to address obstacles to
meeting the needs of underserved persons and households. City staff continued its discussion with area
nonprofits, businesses, and funding agencies to identify community needs, refine priorities, and explore
ways to eliminate barriers to addressing the identified needs. In the 2024 program year, City staff served
on various committees as part of a broad effort to develop strategies to address the needs of local
underserved populations. Additionally, City staff continues to accumulate data related to its housing and
community development programs to ensure that strategy and implementation efforts are effectively
addressing the underserved needs of the community.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

During Program Year 20243, the City of Elgin continued its collaboration with Kane County to provide
funding for the removal of lead-based paint hazards from housing units within the city. This successful
initiative was originally funded by a HUD grant obtained by Kane County from the Office of Lead Hazard
Control with matching funds provided by the Cities of Aurora and Elgin under their respective CDBG
Programs. Since the original HUD grant has expired, the City of Elgin and Kane County have continued
their efforts to address lead-based paint hazards with a combination of HOME and CDBG funds.

During Program Year 2024, the City of Elgin’s Owner-Occupied Housing Rehabilitation Program was
managed by Kane County.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The 2020-2024 Consolidated Plan for the Kane-Elgin Consortium established strategies for reducing the
number of households below the poverty line. During Program Year 2023, the City helped implement
those strategies by encouraging and supporting the ability of low-income individuals and families to
become independent and self-sufficient. Elgin allocated both CDBG and City funds to social service
organizations and agencies that assist Elgin residents in achieving and/or maintaining self-
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sufficiency. City policies and programs strive to: 1) prevent chronic homelessness and provide a means
for residents to achieve and maintain economic stability, 2) provide recreational, cultural and
educational opportunities for Elgin residents, 3) improve the quality of life in Elgin’s low- and moderate-
income neighborhoods by providing needed facilities and services and offering grants for building
rehabilitation, 4) enhance employment opportunities and access, 5) encourage commercial and
industrial investment in the community, 6) modernize infrastructure, and 7) improve the institutional
structure to deliver housing, health, and social services to low income persons and populations with
special needs.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

During the 2023 Program Year, the City of Elgin’s institutional structure for implementing the
Consolidated Plan’s priorities and strategies included partnerships with departments within the City of
Elgin and relationships with external organizations that have experience and expertise in housing and
community-development activities. The City of Elgin continued to work with the HUD's Office of
Community Planning and Development on housing policy matters, program development and oversight,
program compliance and project monitoring, and entitlement funding.

The City of Elgin continued to participate in various inter-agency and inter-jurisdictional initiatives, chief
among these initiatives were the activities of the Continuum of Care for Kane County, and the Kane-Elgin
HOME Commission. Additionally, when appropriate, city staff attend commission meetings, board
meetings, and other organizational meetings, to fortify the partnerships established by the Elgin City
Council.

During the 2016 Program Year, the City of Elgin finalized implementation of a new management
structure with program management functions for its Community Development Block Grant and
Neighborhood Stabilization Programs shifting to the Kane County Office of Community Reinvestment. To
date, this shift has been successful. In consultation with the County, the City of Elgin continues to
evaluate and revise its programs as needed to improve efficiency and service delivery.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

City of Elgin staff coordinated with a variety of public and private housing and social service agencies
during the planning, project proposal, and implementation stages of its CDBG Program. This approach
helped to encourage citizen participation throughout the program development and implementation
process.

City staff and representatives of human service and housing agencies participate on committees
crossing jurisdictional lines. This includes participating in the Continuum of Care for Kane County with
the goal of reducing homelessness in Elgin and across the county.
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In addition to working with local agencies, the city has enhanced its close working relationship with Kane
County through the Kane-Elgin HOME Consortium. This relationship has led to the investment of HOME
funds in multiple projects within the City of Elgin.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of Elgin is committed to eliminating racial and ethnic segregation and other discriminatory
practices that limit housing choice by equally income-qualified persons. Pursuant to Sections 104(b)(2)
and 106(d)(13) of the National Affordable Housing Act of 1990, the City of Elgin, as a recipient of federal
housing and community development assistance since 1998, certified that it would affirmatively further
fair housing. This fair housing certification refers to Public Law 90-284 known as the Fair Housing Act,
which "prohibits any person from discriminating in the sale or rental of housing, the financing of
housing, or the provision of brokerage services, including making unavailable or denying a dwelling to
any person, because of race, color, religion, sex, national origin, handicap, or familial status."

The certification in the Kane-Elgin Consortium’s Consolidated Plan stated that the city would conduct an
analysis of the impediments to fair housing, take appropriate action, and report on those actions.
Recognizing the complexity of fair housing issues and the increasing interdependence between
jurisdictions, the City of Elgin joined with Kane County and the City of Aurora to produce a
comprehensive, thorough, and effective assessment of fair housing countywide.

Impediments. A more detailed description of impediments and recommended actions is contained in
the City’s Action Plan, and in the Analysis of Impediments to Fair Housing which is available at
http://www.cityofelgin.org/index.aspx?nid=323. Below is an overview of the major impediments noted
in the study.

As recommended in the report, staff from Aurora, Elgin and Kane County continued to coordinate
efforts to overcome and/or eliminate impediments to fair housing during Program Year 2020. As part of
its program management services, Kane County is also working to affirmatively further fair housing
within the City of Elgin. Finally, the City's landlord training program continues to reach out to landlords
who were provided with a fair housing training module, which extends outreach on this topic directly to
those who are connected with renters throughout the community.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Elgin, through its partnership with Kane County, conducts on-going desk monitoring of the
activities funded under the CDBG Program. This monitoring includes a detailed review of reimbursement
requests submitted by project sponsors; visits to project sites to review records and observe operations;
quarterly reports submitted by project sponsors; and regular contact with program and project sponsors
to confirm the status of activities.

The monitoring protocol also includes subrecipient site visits selected through an annual performance
evaluation. The checklists used during on-site monitoring visits are based on HUD's monitoring checklists
which are available at: http://www.hudexchange.info. These forms guide the evaluation process and
help determine whether projects/activities follow the requirements of the CDBG Program.

Monitoring efforts have found that programs and projects operate in a manner consistent with the
regulations and the terms and conditions of funding agreements. The primary review areas are the
eligibility of beneficiaries and the allowability of expenditures. Reviews have not found the eligibility of
beneficiaries to be an issue, though in some cases there have been recommendations for the
improvement of file documentation. Allowability of expenditures is rarely an issue, since the standard
method for disbursing funds is on a reimbursement basis, with source documentation supplied for
review as part of the payment approval process. Project sponsors must correct deficiencies noted in
payment documentation, which allows the payment process to also serve as an educational process.

Monitoring also provides an opportunity for the program- or project-sponsor to identify technical
assistance needed from the city to enhance program administration. Staff will review a subrecipient’s
program files and documentation, and often offer recommendations for improvements that can be
made.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Following the approved Citizen Participation Plan, the 2024 CAPER was made available to the public
during a 15-day comment period that began on November 5, 2025 and ended on November 19, 2025.
Additionally, a public hearing was held on November 19, 2025. A legal notice regarding these
opportunities for public comment was published in the Daily Herald newspaper and posted on the city’s
and county's websites. A copy of the published notice is attached. (Summarize comments received.)
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Elgin has not changed the objectives of its CDBG Program and continues to strategically use
CDBG funds to maximize leverage for affordable housing, neighborhood improvements, facility
development, homeless services, and planning/administration activities. There is a continuous need for
CDBG funds to fulfill objectives in all the above categories hence no changes are recommended based
on the City’s experiences.

The City pursued all potential resources as indicated in the Consolidated Plan by working with its
partners to leverage a variety of funds for the construction and rehabilitation of affordable housing
projects and programs, assistance to homeless persons, and community development activities directed
toward revitalizing neighborhoods.

A summary of the status of open CDBG activities is included under the title “Additional Narrative
section” and attached to the CAPER.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Elgin has not changed the objectives of its CDBG Program and continues to strategically use
CDBG funds to maximize leverage for affordable housing, neighborhood improvements, facility
development, homeless services, and planning/administration activities. There is a continuous need for
CDBG funds to fulfill objectives in all the above categories hence no changes are recommended based
on the City’s experiences.

The City pursued all potential resources as indicated in the Consolidated Plan by working with its
partners to leverage a variety of funds for the construction and rehabilitation of affordable housing
projects and programs, assistance to homeless persons, and community development activities directed
toward revitalizing neighborhoods.

A summary of the status of open CDBG activities is included under the title “Additional Narrative
section” and attached to the CAPER.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 - Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG | HOPWA | HTF
Total Number of Activities 1 0 0 0 0
Total Labor Hours 384
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 0

Table 15 - Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPW | HTF
A
Outreach efforts to generate job applicants who are Public Housing
Targeted Workers
Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.
Direct, on-the job training (including apprenticeships).
Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business
concerns.
Technical assistance to help Section 3 business concerns understand
and bid on contracts.
Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.
Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.
Held one or more job fairs.
Provided or connected residents with supportive services that can
provide direct services or referrals.
Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.
Assisted residents with finding child care.
Assisted residents to apply for, or attend community college or a four
year educational institution.
Assisted residents to apply for, or attend vocational/technical training.
Assisted residents to obtain financial literacy training and/or coaching.
Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.
Provided or connected residents with training on computer use or online
technologies.
Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
Other. 1
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Table 16 - Qualitative Efforts - Number of Activities by Program
Narrative

In Program Year 2024, contractors involved with implementation of the City’'s CDBG program did not
hire in new workers so no section 3 work hours are available to report.
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Accomplishments - Program Year 2024
Homeowner Housing Rehabilitated: Expected (1) Actual (4)

During Program Year 2024, the City of Elgin completed a total of 4 units versus the expected one unit.
The three additional units were funded in the previous program year.

Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: Expected
(2,765) Actual (3,555)

The actual number of persons served during Program Year 2024 is higher than projected as construction
projects funded in prior program years were not completed in those program years. Both projects
were completed in 2024 program year.

Rental units rehabilitated: Expected (0) Actual (27)

This was a project that was previously funded and completed in 2023.
Accomplishments - Strategic Plan to Date

Rental units Rehabilitated: Expected (0) Actual (27)

In the development of the 2020-2024 Consolidated Plan, the City of Elgin did not project to rehabilitate
any rental units. In the 2020 program year an affordable housing project applied for funding to
preserve affordable units within the City. This project was funded and now has been completed in
Program Year 2024.

Homeowner Housing Rehabilitated: Expected (50) Actual (22)

Currently the City of Elgin is behind on its goal of fifty units of housing rehabilitated. The COVID
pandemic slowed down the delivery of rehab services, but now the service levels have rebounded to
pre-pandemic levels. The City re-evaluated this goal when it prepared it's 2024 Annual Action Plan and
feels that it can meet or come 15% of meeting this goal now.

Public service activities other than Low/Moderate Income Housing Benefit: Expected (400) Actual
(5151)

The City of Elgin underestimated the amount of persons to be assisted under this goal in the
development of its Consolidated Plan.

Homeless Person Overnight Shelter: Expected (550) Actual (343)
The City of Elgin is on track to meet its goal for persons served in this category.

Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: Expected
(14,500) Actual (13,345)

This goal is on track to be met by the end of the consolidated plan period.



Facility Development/ Homeless Non-Homeless Special Needs: Expected (3200) Actual (0)

This goal was not met within the Consolidated Plan period. The city will re-evaluate its goal setting for
the next Consolidated Planning period, as there are a lack of viable projects from area agencies that
would address this goal.

Timeliness

The City of Elgin is not currently subject to timeliness consultation as it met its timeliness requirements
in the 2024 Program Year. The current expenditure projections show that City of Elgin will meet the
timely spending requirements of April 1, 2025.

Community Development Block Grant:
Below is a narrative summary for open activities including projected expenditure plan for the following
program year(s): 2022 and 2021.

2021 Program Year

(Activity #356) 2021-01-C Spillane and Sons Homeownership Project: Construction is complete and
home is under contract with a qualified buyer. Completion data will be reported in the 2024 program
year.

2022 Program Year

(Activity #349) 2022-01-B Fox River Townhomes: Project is in final stages of planning with financing
closing projected for spring 2024. Current projections have this project completing in the fall of 2024.

(Activity #352) 2022-03-A Boys & Girls Club of Elgin - Elgin Clubhouse Improvements: Project is in final
stages of planning with financing closing projected for spring 2024. Current projections have this
project completing in the fall of 2024.



Program Year 2024 CARES Act CDBG-CV Fund Analysis

Funding Obligations and Expenditures:
City of Elgin has made progress in the obligation and expenditure of CDBG-CV funds. Below is

a summary of the CDBG-CV resources available and expenditures between June 1, 2023 and
May 31, 2024. The amount of funds available in the 2024 Program Year was $759,518.02. A
total of expended funds in program year 2023 was $153,069 of CDBG funds for City of Elgin’s
Healthy Home Rehabilitation. Total funds still available at the end of the 2023 Program Year is
$636,735.02.

Project Update:

The City has funded three projects with CDBG-CV funds. As of the end of Program Year 2024,
58.07% of the funds have been expended. Below is a summary of the status of the City’s
CDBG-CV activities.

(Activity #343) 2020-01-CV Health Homes Rehabilitation Program: This project was funded
with $759,518.02 in CDBG-CV funds and started in the summer of 2022. This project is
ongoing with a total of 11 homeowners receiving assistance by the end of Program Year 2024.
Work will continue in Program Year 2025 and is expected to be completed by the fall of 2025.
Accomplishment data will reported in the appropriate CAPER(s).

(Activity #344) 2020-02-CV Southeast Street Improvements: This project was funded with
$416,485.91 in CDBG-CV funds. The project was completed in Program Year 2021.

(Activity #345) 2020-4-CV Program Administration-CV: A total of $810.07 were used to cover
administration of the CDBG-CV award. They were expended in Program Year 2022. The
balance available is $0.00.

City of Elgin
CDBG-CV
PY 2024

42%

58%

m Expended = To Be Spent




Public Notice
November 4, 2025
Kane County Development & Community Services
719 S Batavia Avenue, Bldg. A, 4th Floor
Geneva, lllinois 60134
This notice is to advise citizens of their opportunity to
review and comment on the Kane-Elgin Consortium’s
draft 2024 Consolidated Annual Performance and Eval-
uation Report (CAPER). The CAPER is available for
public review and comment through 4:00pm Wednes-
day, November 19, 2025. The CAPER summarizes
projects funded by Kane County and the City of Elgin
with Community Development Block Grant and HOME
Investment Partnerships Program funds from the U.S.
Department of Housing and Urban Development. The
report details the accomplishments achieved and
funds disbursed during Program Year 2024 (June 1,
2024 through May 31, 2025).
Copies of the CAPER may be obtained from the Kane
County Development & Community Services Depart-
ment at the above address and at the office of the City
of Elgin’s Community Development Department at 150
Dexter Court, Elgin, Illinois 60120. Questions and writ-
ten comments regarding the report should be directed
to Chris Dall, at the Kane County Development &
Community Services Department whose contact infor-
mation is as follows (331) 312-9231 or DallChristo-
pher@KanecountylL.gov.
This notice also advises citizens that the Kane-Elgin
Consortium (Kane County and the City of Elgin) will
hold a concurrent public hearing at 11:00am on
Wednesday November 19, 2025. The public hearing will
be held at both the Kane County Development &
Community Services Department located at 719 S
Batavia Avenue, Bldg. A, 4th Floor, Geneva, IL and at
the Centre of Elgin, West Conference Room, 100
Symphony Way, Elgin, IL.
Following the public hearing and public comment
period, the CAPER will be submitted to the U.S.
Department of Housing and Urban Development with
a summary of the comments received and the Consor-
tium’s responses to those comments.
Published in Daily Herald Nov. 4, 2025 (310989)

CERTIFICATE OF PUBLICATION
Paddock Publications, Inc.

Fox Valley

DailyHerald

Corporation organized and existing under and by virtue of the laws of

the State of Illinois, DOES HEREBY CERTIFY that it is the publisher

of the Fox Valley DAILY HERALD. That said Fox Valley

DAILY HERALD is a secular newspaper, published in Elgin, Kane County,
State of Illinois, and has been in general circulation daily

throughout Kane County, continuously for more than 50 weeks prior to the first
Publication of the attached notice, and a newspaper as defined by 715 ILCS 5/5.

I further certify that the Fox Valley DAILY HERALD is a newspaper

as defined in "an Act to revise the law in relation to notices" as amended

in 1992 Illinois Compiled Statutes, Chapter 715, Act 5, Section 1 and 5. That a
notice of which the annexed printed slip is a true copy,

was published 11/04/2025

in said Fox Valley DAILY HERALD. This notice was also placed on a
statewide public notice website as required by 5 ILCS 5/2.1.

Ny

D%{gnee of the Pubtisher of the Daily Herald

Control # 310989
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U.S. DEPARTMENT OF HOUSING AND DATE: 11/4/2025

URBAN DEVELOPMENT TIME: 3:53:41 PM
OFFICE OF COMMUNITY PLANNING AND PAGE: 1/4
DEVELOPMENT

PRO06 - Summary of Consolidated Plan
Projects for Report Year

IDIS

5‘:;:, ::I’Drlos'ect Project Title and Description Program Project Commited
) Estimate Amount

20241 Affordable Housing Fund Preservation and creation of affordable CDBG $818,706.00 $818,706.00

housing with the City of Elgin in
partnership with the Kane-Elgin HOME
Consortium.

2 Homeless and Supportive Services Activities for this project will provide CDBG $50,000.00 $0.00
assistance to homeless and service
organizations.

3 Program Administration and Planning CDBG program administration and CDBG $149,418.00 $149,418.00
planning activities within the City of Elgin.
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U.S. DEPARTMENT OF HOUSING AND DATE: 11/4/2025

URBAN DEVELOPMENT TIME: 3:53:41 PM
OFFICE OF COMMUNITY PLANNING AND PAGE: 2/4
DEVELOPMENT

PRO06 - Summary of Consolidated Plan
Projects for Report Year

IDIS
Plan IDIS Amount Drawn
. Project Title and Description Program Thru Report
Year Project Year
20241 Affordable Housing Fund Preservation and creation of affordable CDBG $243,400.00
housing with the City of Elgin in
partnership with the Kane-Elgin HOME
Consortium.
2 Homeless and Supportive Services Activities for this project will provide CDBG $0.00

assistance to homeless and service
organizations.

3 Program Administration and Planning CDBG program administration and CDBG $32,840.75
planning activities within the City of Elgin.
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U.S. DEPARTMENT OF HOUSING AND DATE: 11/4/2025

URBAN DEVELOPMENT TIME: 3:53:41 PM
OFFICE OF COMMUNITY PLANNING AND PAGE: 3/4
DEVELOPMENT

PRO06 - Summary of Consolidated Plan
Projects for Report Year

IDIS
Amount
Plan IDIS. Project Title and Description Program Available to
Year Project D
raw
20241 Affordable Housing Fund Preservation and creation of affordable CDBG $575,306.00
housing with the City of Elgin in
partnership with the Kane-Elgin HOME
Consortium.
2 Homeless and Supportive Services Activities for this project will provide CDBG $0.00

assistance to homeless and service
organizations.

3 Program Administration and Planning CDBG program administration and CDBG $116,577.25
planning activities within the City of Elgin.
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U.S. DEPARTMENT OF HOUSING AND DATE: 11/4/2025

URBAN DEVELOPMENT TIME: 3:53:41 PM
OFFICE OF COMMUNITY PLANNING AND PAGE: 4/4
DEVELOPMENT

PRO06 - Summary of Consolidated Plan
Projects for Report Year

IDIS
Amount
5::;:, ::I’Drlos'ect Project Title and Description Program Drawn in
! Report Year
20241 Affordable Housing Fund Preservation and creation of affordable CDBG $243,400.00
housing with the City of Elgin in
partnership with the Kane-Elgin HOME
Consortium.
2 Homeless and Supportive Services Activities for this project will provide CDBG $0.00

assistance to homeless and service
organizations.

3 Program Administration and Planning CDBG program administration and CDBG $32,840.75
planning activities within the City of Elgin.
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U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT

DATE: 11/4/2025
TIME: 3:55:55 PM

OFFICE OF COMMUNITY PLANNING AND PAGE: 1/6
DEVELOPMENT
PRO8 - Grantee Summary Activity Report
IDIS
- IDIS Pgm Yr . Initial
Grantee Activity L .. Matrix .
Number ﬁsctlwty broject Activity Name Act Stat Code Funglantg
39 1996-1 ERROR Canceled 03F
60 1996-4 ACCOMPLISHMENTS Canceled 03P
61 1996-4 MAINTENANCE Canceled 03P
74 1997-1 BUILDING REHABILITATION Canceled 03F
62 1998-1 MAINTENANCE Canceled 03F
70 1999-7 Unknown Canceled 03F
90 2001-4 SENIOR CENTER WINDOW REPLACEMENT PROJECT Canceled 03A
1.1 5 1994-2 HABITAT LOT ACQUISITION Canceled 01
154053 105 2002-4 CRISIS CENTER WINDOW REPLACEMENT Completed 03z 08/05/02
154054 108 2002-7 YWCA FACILITY IMPROVEMENT Completed 03z 08/05/02
154070 133 2004-8 CILA HOME REHABILITATION Completed 03z 09/24/04
154071 136 2004-15 LARKIN CENTER PUBLIC FACILITY REHAB Completed 03z 09/24/04
154072 135 2004-4 COMMUNITY CRISIS BUILDING REHABILITATION Completed 03z 09/24/04
154075 139 2004-16 SENIOR SERVICES BUILDING REHABILITATION Completed 03z 09/24/04
154148 152 2005-12 COMMUNITY CRISIS CENTER BUILDING REHAB Completed 03z 01/12/06
154151 150 2005-4 BOILER REPLACEMENT PROJECT Completed 03z 01/12/06
154152 153 2005-13 AID BUILDING PROJECT Completed 03z 01/12/06
154201 32 1996-1 CHANNING YMCA BUILDING REHABILITATION Completed 03F 09/10/96
154204 44 1996-4 COMMUNITY CRISIS CENTER RENOVATIONS Completed 03P 10/01/97
154205 34 1996-5 WRIGHT AVENUE PARK IMPROVEMENTS Completed 03F 06/10/96
154206 35 1996-6 YWCA BUILDING REHABILITATION Completed 03z 06/10/96
154208 43 1996-8 SENIOR CENTER BUILDING REHABILITATION Completed 03A 03/01/97
154247 162 2006-10 COMMUNITY CRISIS CENTER REHAB Completed 03z 07/12/07
154250 165 2006-13 AID BUILDING PROJECT Completed 03z 07/12/07
154301 48 1997-6 GENEVA STREET RETAINING WALL Completed 03z 04/14/98
154305 40 1997-3 MCKINLEY SCHOOL PLAYGROUND Completed 03F 06/01/97
154306 46 1997-1 YWCA BUILDING REHABILITATION Completed 03E 04/22/98
154347 175 2007-8 YWCA BOILER REPLACEMENT PROJECT Completed 03z 09/18/07
154348 176 2007-9 HAE ENERGY EFFICIENCY PROJECT Completed 03z 09/18/07
154357 303 2015-3 City of Elgin, Parks and Rec: Grolich Park ADA Completed 03F
Improvements (2015) 12/16/15
154358 304 2015-4 AID - Hillcrest Group Home Improvements (2015) Canceled 03B 12/16/15
154359 305 2015-5 Community Crisis Center - Foundation Improvements Canceled 03C 12/16/15
(2015)
154360 306 2015-6 ' YWCA - Building Space Diversification Phase 2 (2015) Completed 03D 12/16/15
154361 307 2015-7 Habitat for Humanity - Oak Street Redevelopment Completed 04 12/16/15
154366 312 2015-12 Senior Services - Rent (2015) Completed 05A 12/16/15
154367A-D 313 2016-1 Park Improvements Completed 03F 12/02/16
154370A-D 318 2017-1 Park Improvements Completed 03F 11/07/17
154373 316 2015-4 AID - Maple Group Home Improvements (2015) Completed 03B 08/28/17
154402 51 1998-1 CHANNING YMCA FACILITY IMPROVEMENTS Completed 03z 07/29/98
154405 56 1998-4 PARK ROW GROUP HOME REHABILITATION Completed 03Q 07/29/98
154406 59 1998-7 YWCA FACILITY IMPROVEMENTS Completed 03z 07/29/98
154408 55 1998-3 SENIOR SERVICES BUILDING REHABILITATION Completed 03A 07/29/98
154417 57 1998-5 WELL CHILD CENTER REHABILITATION Completed 03z 07/29/98
154447 188 2008-7 WELL CHILD CENTER EXT. RENOVATION Completed 03z 02/04/09
154448 189 2008-8 HOUSING AUTHORITY OF ELGIN Completed 03z 02/04/09
154450 191 2008-10 AID ELGIN AREA SERVICES BUILDING PROJ Completed 03z 02/04/09
154451 192 2008-11 RENZ CENTER RENOVATION 1 AMERICAN WAY Completed 03z 02/04/09
154522 66 1999-3 FACILITY IMPROVEMENTS:FIRE ALARM SYSTEM Completed 03z 06/01/99
154523 68 1999-5 FACILITY RENOVATION Completed 03M 06/01/99
154524 69 1999-6 BUILDING RESTORATION Canceled 03Q 06/01/99
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IDIS

Funded Drawn  Date of
Amount Amount Last Draw

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00
$40,000.00  $40,000.00 11/07/2003
$109,051.00 $109,051.00 02/04/2006
$25,000.00  $25,000.00 07/11/2006
$35,000.00 $35,000.00 01/07/2009
$65,000.00 $65,000.00 04/01/2008
$35,810.00  $35,810.00 04/11/2006
$34,370.00 $34,370.00 09/18/2008
$34,364.01  $34,364.01 01/07/2009
$35,000.00 $35,000.00 02/13/2008
$251,486.95 $251,486.95 09/25/1998
$157,540.08 $157,540.08 08/04/2001
$92,303.54  $92,303.54 11/27/1997
$47,305.93  $47,305.93 11/14/1998
$52,325.60 $52,325.60 09/15/2001
$31,826.00  $31,826.00 04/01/2008
$18,774.00  $18,774.00 02/13/2008
$46,732.90  $46,732.90 08/14/1999
$100,000.00 $100,000.00 03/13/2002
$18,800.00 $18,800.00 08/14/1999
$54,985.99  $54,985.99 01/07/2009
$56,000.00  $56,000.00 01/07/2009
$131,597.10 $131,597.10 01/14/2017
$0.00 $0.00 05/10/2019

$0.00 $0.00
$31,515.14  $31,515.14 03/22/2016
$18,828.86  $18,828.86 06/03/2017
$36,000.00  $36,000.00 02/09/2016
$746,232.65 $746,232.65 12/27/2017
$750,000.00 $750,000.00 10/16/2018
$567.56 $567.56 08/15/2020
$62,834.24  $62,834.24 10/04/2000
$93,725.00  $93,725.00 08/23/2003
$182,306.89 $182,306.89 08/17/1999
$34,851.73  $34,851.73 03/13/2002
$71,760.00 $71,760.00 05/04/2001
$56,043.00 $56,043.00 01/12/2010
$38,690.00  $38,690.00 01/12/2010
$48,315.00 $48,315.00 11/13/2009
$50,000.00  $50,000.00 08/07/2009
$37,852.07 $37,852.07 08/16/2002
$93.32 $93.32 04/24/2001

$0.00 $0.00

U.S. DEPARTMENT OF HOUSING AND

URBAN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND

DEVELOPMENT

PRO08 - Grantee Summary Activity Report
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U.S. DEPARTMENT OF HOUSING AND DATE: 11/4/2025

URBAN DEVELOPMENT TIME: 3:55:55 PM
OFFICE OF COMMUNITY PLANNING AND PAGE: 3/6
DEVELOPMENT
PRO8 - Grantee Summary Activity Report
IDIS
- IDIS Pgm Yr . Initial

Grantee Activity L .. Matrix .
Number ﬁsctlwty broject Activity Name Act Stat Code Funglantg
154525 63 1999-7 FACILITY AND SITE IMPROVEMENTS Canceled 03F 06/01/99
154554 95 1999-12 HAE 120 S. STATE ST. Completed 05A 07/02/03
154564 202 2009-10 PADS - EMERGENCY SHELTER Completed 03T 12/03/09
154565 203 2009-11 ECKER CENTER - ELEVATOR RENOVATION Completed 03P 12/03/09
154569 208 2009-16 CDBG-R CCC RENOVATION Completed 03z
154570 204 2009-12 CCC-BASEMENT REMODEL Completed 03C 01/13/10
154647 216 2010-8 NIFB 2010 Completed 03z 11/05/10
154648 217 2010-9 YWCA Roof Completed 03D 11/05/10
154650 219 2010-11 ECKER CENTER RETAINING WALL Completed 03P 11/05/10
154651 220 2010-12 CCC INTERIOR REHAB Completed 03Q 11/05/10
154701 83 2001-3 COMMUNITY CRISIS CTR WINDOW REPLACEMENT Completed 03z 09/14/01
154704 88 2001-7 YWCA OF ELGIN FACILITY IMPROVEMENTS Completed 03F 09/14/01
154707 84 2001-4 SENIOR CENTER WINDOW REPLACEMENT Completed 03A 09/14/01
154749 235 2011-3 SENIOR SERVICES ASSOCIATES HVAC REPLACEMENT Completed 03A 12/18/12
154751 236 2011-5 AID ENERGY EFFICIENCY UPGRADES 2011 Completed 03z 12/18/12
154752 234 2011-6 CCC INTERIOR REHAB Completed 03Q 12/18/12
154753 237 2011-7 WELL CHILD CENTER PHASE Il SITE IMPROVEMENTS Completed 03M 12/18/12
154846 249 2012-1 Renz Center Window Upgrades (2012) Completed 03z 02/19/13
154847 248 2012-9 Larkin Center Roof Replacement (2012) Canceled 03z 02/19/13
154848 247 2012-5 AID Recreational and Safety Upgrades (2012) Completed 03z 02/19/13
154849 246 2012-10 YWCA Childhood Development Center Rehabilitation (2012) Completed 03z 02/19/13
154850 245 2012-6 Well Child HVAC Replacement (2012) Completed 03M 02/19/13
154851 243 2012-3 Senior Services Associates Rent (2012) Completed 05A 02/12/13
154852 242 2012-4 PADS of Elgin Rent (2012) Completed 03T 02/12/13
154853 244 2012-7 Wayside Cross Rent (2012) Completed 03T 02/19/13
154854 255 2012-15 Community Crisis Center Flooring (2012) Completed 03z 02/21/13
154856 256 2012-16 Open Door Clinic Security Upgrades (2012) Completed 03z 02/21/13
154912 116 2003-7 BOYS AND GIRLS CLUB ACQUISITION Completed 01 08/04/03
154914 117 2003-8 ECKER CENTER KITCHEN REHAB Completed 03z 08/04/03
154915 113 2003-4 CARING FOR ELGIN'S CHILDREN AND FAMILIES Completed 03M 08/04/03
154946 264 2013-1 AID Mark Avenue Rehab Project (2013) Completed 03z 10/31/13
154947 265 2013-1 Greater Elgin Family Care Center - Flooring (2013) Completed 03z 10/31/13
154948 266 2013-1 Larkin Center Chillers (2013) Canceled 03z 10/31/13
154950 267 2013-1 Renz Center Parking Lot (2013) Completed 03z 10/31/13
154951 268 2013-1  Well Child Rooftop HVAC Replacement (2013) Completed 03z 10/31/13
154952 269 2013-2 Senior Services Associates Rent (2013) Completed 05A 10/31/13
154953 270 2013-2 PADS of Elgin Rent (2013) Completed 03T 10/31/13
154954 271 2013-2 Wayside Cross Rent (2013) Completed 03T 10/31/13
154957 274 2013-1 Greater !Elgin Family Care Center - Summit Center Completed 03z 09/24/14

Renovation (2013 amended)
154958 275 2013-1 Senior Services Associates - Elevator & Plumbing Upgrades Completed 03A 09/24/14

(2013 Amended)
154959 276 2013-1 Hanover Twp/lzaak Walton Ctr - Elevator Installation (2013 Completed 03z 09/24/14

Amended)
154960 277 2013-1 Open Door Clinic - Building Renovation Professional Completed 03S

Services (2013 Amended) 09/24/14
154968 285 2014-1 AID - Bowes Training Center (2014) Canceled 03B 09/25/14
154969 286 2014-1 Community Crisis Center - Roof Repairs & HVAC Completed 03z 09/25/14

Improvements (2014)
154970 287 2014-1 Ecker Center - Parking Lot & Walkway Rehabilitation (2014) Completed 03z 09/25/14
154971 288 2014-1 Renz Center - Parking Lot Re-Paving (2014) Completed 03z 09/25/14
154972 289 2014-1 Well Child Center - Hvac Replacement - Phase 3 (2014) Completed 03P 09/25/14
154973 290 2014-1 YWCA of Elgin - Building Space Diversification (2014) Completed 03z 09/25/14
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IDIS
Funded Drawn  Date of
Amount Amount Last Draw
$0.00 $0.00
$32,368.00  $32,368.00 08/23/2003
$50,000.00  $50,000.00 03/11/2010
$79,739.00  $79,739.00 06/17/2011
$0.00 $0.00
$29,620.00 $29,620.00 06/01/2011
$50,000.00  $50,000.00 12/08/2010
$55,400.00 $55,400.00 09/07/2011
$30,838.00  $30,838.00 04/25/2012
$35,919.28  $35,919.28 01/11/2013
$30,739.92  $30,739.92 11/07/2003
$63,900.00 $63,900.00 11/09/2005
$26,244.00 $26,244.00 11/02/2002
$42,500.00  $42,500.00 02/20/2013
$53,935.00 $53,935.00 01/04/2014
$60,203.00  $60,203.00 10/11/2014
$64,700.00 $64,700.00 02/14/2014
$33,000.00 $33,000.00 05/01/2013
$0.00 $0.00
$40,104.00  $40,104.00 02/14/2014
$85,000.00  $85,000.00 10/18/2013
$52,100.00 $52,100.00 10/18/2013
$29,000.00  $29,000.00 03/12/2013
$50,000.00  $50,000.00 02/20/2013
$25,000.00 $25,000.00 05/01/2013
$54,206.11  $54,206.11 05/01/2013
$26,233.23  $26,233.23 03/30/2013
$75,000.00 $75,000.00 06/05/2004
$65,000.00 $65,000.00 05/20/2004
$25,000.00 $25,000.00 01/24/2004
$50,160.00  $50,160.00 08/19/2015
$40,000.00  $40,000.00 01/06/2015
$0.00 $0.00
$35,000.00 $35,000.00 01/04/2014
$53,471.00  $53,471.00 10/11/2014
$29,250.00  $29,250.00 01/04/2014
$50,000.00  $50,000.00 11/19/2013
$25,000.00  $25,000.00 02/14/2014
$34,591.54  $34,591.54 03/15/2016
$66,480.00 $66,480.00 03/24/2015
$25,000.00  $25,000.00 03/12/2015
$50,000.00  $50,000.00 10/11/2014
$0.00 $0.00
$46,702.20  $46,702.20 08/19/2015
$70,385.00 $70,385.00 02/09/2016
$35,000.00  $35,000.00 07/03/2015
$55,000.00 $55,000.00 07/03/2015
$150,000.00 $150,000.00 02/09/2016

U.S. DEPARTMENT OF HOUSING AND

URBAN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND

DEVELOPMENT

PRO08 - Grantee Summary Activity Report
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U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT

DATE: 11/4/2025
TIME: 3:55:55 PM

OFFICE OF COMMUNITY PLANNING AND PAGE: 5/6
DEVELOPMENT
PRO8 - Grantee Summary Activity Report

IDIS

- IDIS Pgm Yr . Initial
Grantee Activity L .. Matrix .
Number ﬁsctlwty broject Activity Name Act Stat Code Funglantg
154978 295 2014-2 Senior Services Associates - Rental Assistance (2014) Completed 05A 09/25/14
154979 296 2013-1 Elgin Parks and Rec - ADA Compliance Projects (2013) Completed 03F 09/25/14
2018-02-A (154383) 325 2018-2 Pediatric Clinic Renovation - Greater Elgin Family Care Completed 03P 05/31/19
2018-02-B (154382) 326 2018-2 Community Wellness Kitchen - VNA Completed 03P 05/31/19
2018-03-A (154377) 329 2018-3 Comprehensive Senior Services - Senior Services Assoc.  Completed 05A 05/31/19
2019-02-A (340115) 331 2019-2 Southeast Neighborhood Street Improvements Completed 03K 11/08/19
2019-03-A (154387) 334 2019-3 Senior Services Roof Replacement Completed 03A 04/29/20
2019-04-C (154390) 337 2019-4 PADS of Elgin Day Shelter Services Completed 03T 09/16/20
2020-02-A (340120) 338 2020-2 Southeast Neighborhood Street Improvements Phase I Completed 03K 11/10/20
2020-02-CV (340120) 344 2020-5 Southeast Neighborhood Street Improvements Phase Il Completed 03K 10/04/21
2020-03-C (154394) 341 2020-3 PADS of Elgin Day Shelter Services Completed 03T 09/22/21
2021-02-A (340126) 346 2021-2 Neighborhood Street Improvements (Ball, Jackson, Silver) Completed 03K 10/21/21
2021-03-A (154395) 347 2021-3 PADS of Elgin Day Shelter Services Completed 03T 10/20/21
2022-02-A (296511) 350 2022-2 Cornerstone Park Renovation Completed 03F 10/03/23
2022-02-B (340138) 351 2022-2 E?;gr;borhood Street Improvements (North Jackson Street Completed 03K 10/06/22
2022-03-A 352 2022-3 Boys & Girls Club of Elgin - Elgin Clubhouse Improvements Canceled 03E
2022-03-B (154401) 353 2022-3 PADS of Elgin Shelter Services Completed 03T 12/16/22
2023-03-A (154414) 358 2023-3 Community Crisis Center Facility Rehabilitation Canceled 03C
2023-03-B (154415) 359 2023-3 Marklund Wasmond Center Window Replacement Open 03B 11/18/24
2023-03-C (154416) 360 2023-3 Well Child Center Dental Suite Installation Open 03P
3.43 19 1994-2 CLARA HOWARD PARK Completed 03F
3.45 20 1994-2 YMCA POSITIVE AFTER SCHOOL PROGRAM Completed 03F
3.47 21 1994-2 GIFFORD SCHOOL PLAYGROUND Completed 03F
3.48 22 1994-2 WING STREET PLAYGROUND Completed 03F
3.49 23 1994-2 GIFFORD SCHOOL PLAYGROUND Canceled 03F
3.77 24 1994-2 COMMUNITY CRISIS CENTER IMPROVEMENTS Completed 03C 07/01/93
3.85 25 1994-2 BEVERLY LAKE/RAY GRAHAM REHABILITATION Completed 03B
3.91 26 1994-2 ELIZABETH ST. EROSION CONTROL Completed 03K
3.92 27 1994-2 TREE TRIMMING AND PLANTING Completed 03N
Total
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IDIS

Funded Drawn  Date of
Amount Amount Last Draw
$36,000.00  $36,000.00 03/12/2015
$95,576.08  $95,576.08 08/19/2015
$82,413.81  $82,413.81 01/08/2022
$74,259.00  $74,259.00 12/08/2020
$25,000.00 $25,000.00 09/04/2020
$450,000.00 $450,000.00 02/05/2020
$11,907.00  $11,907.00 03/06/2021
$31,000.00  $31,000.00 02/18/2021
$219,065.00 $219,065.00 02/18/2021
$416,485.91 $416,485.91 10/23/2021
$28,000.00  $28,000.00 12/07/2021
$447,187.21 $447,187.21 01/08/2022
$40,000.00  $40,000.00 09/07/2022
$300,000.00 $300,000.00 10/06/2023
$569,144.81  $569,144.81 02/03/2024

$0.00 $0.00
$45,000.00 $45,000.00 03/28/2023

$0.00 $0.00
$100,000.00  $75,000.00 02/05/2025

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00
$21,476.70  $21,476.70 02/13/1998

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$8,807,193.36 $8,782,193.36

U.S. DEPARTMENT OF HOUSING AND

URBAN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND

DEVELOPMENT

PRO08 - Grantee Summary Activity Report
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CMENTO, Office of Community Planning and Development DATE: 11-04-25

”q i || I &OO(,, U.S. Department of Housing and Urban Development TIME: 16:16
S % | ' I * ( Integrated Disbursement and Information System PAGE: 1
'%CO | " I § PR26 - CDBG Financial Summary Report
oy Dwe\'o?‘ Program Year 2024
ELGIN , IL

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR 1,511,287.43
02 ENTITLEMENT GRANT 747,094.00
03 SURPLUS URBAN RENEWAL 0.00
04 SECTION 108 GUARANTEED LOAN FUNDS 0.00
05 CURRENT YEAR PROGRAM INCOME 100,895.59
05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE) 0.00
06 FUNDS RETURNED TO THE LINE-OF-CREDIT 0.00
06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT 0.00
07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE 0.00
08 TOTAL AVAILABLE (SUM, LINES 01-07) 2,359,277.02
PART II: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION 593,400.00
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT 0.00
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10) 593,400.00
12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 67,135.37
13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS 0.00
14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES 0.00
15 TOTAL EXPENDITURES (SUM, LINES 11-14) 660,535.37
16 UNEXPENDED BALANCE (LINE 08 - LINE 15) 1,698,741.65
PART III: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS 0.00
18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING 0.00
19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES 318,400.00
20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT 0.00
21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20) 318,400.00
22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11) 53.66%

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

PY: 2024 PY: PY:

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION 0.00
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS 0.00
26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24) 0.00%
PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES 0.00
28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 0.00
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0.00
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS 0.00
31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30) 0.00
32 ENTITLEMENT GRANT 747,094.00
33 PRIOR YEAR PROGRAM INCOME 0.00
34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP 0.00
35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34) 747,094.00
36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35) 0.00%
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 67,135.37
38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 0.00
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0.00
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS 0.00
41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40) 67,135.37
42 ENTITLEMENT GRANT 747,094.00
43 CURRENT YEAR PROGRAM INCOME 100,895.59
44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP 0.00
45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44) 847,989.59
46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45) 7.92%



Qmewo% Office of Community Planning and Development DATE: 11-04-25
,,,qu ||| I Ocd, U.S. Department of Housing and Urban Development TIME: 16:16
3 % ' I * 6 Integrated Disbursement and Information System PAGE: 2
%o | " I § PR26 - CDBG Financial Summary Report
S84y DF%\.OQ Program Year 2024
ELGIN, IL
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
No data returned for this view. This might be because the applied filter excludes all data.
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Plan IDIS - - Matrix National
Year Project IDIS  Activity Activity Name Code Objective Drawn Amount
2022 1 349 Fox River Townhomes (Family Court Rehabilitation) 14B LMH $275,000.00
14B Matrix Code $275,000.00
Total $275,000.00
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Plan IDIS IDIS Voucher Activity Name Matrix National
Year Project Activity Number Code Objective Drawn Amount
2023 3 359 6988995 Marklund Wasmond Center Window Replacement 03B LMC $75,000.00
03B Matrix Code $75,000.00
2024 1 362 6991712  Spillane & Sons Homeownership Project 14A LMH $210,000.00
2024 1 362 7007436  Spillane & Sons Homeownership Project 14A LMH $33,400.00
14A Matrix Code $243,400.00
Total $318,400.00
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
No data returned for this view. This might be because the applied filter excludes all data.
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan IDIS IDIS Voucher Activity Name Matrix National
Year Project Activity Number Code Objective Drawn Amount
2023 4 361 6940723 Program Administration 2023 21A $7,235.13
2023 4 361 6961091  Program Administration 2023 21A $5,868.91
2023 4 361 6973655 Program Administration 2023 21A $12,356.69
2023 4 361 6988995  Program Administration 2023 21A $5,589.03
2023 4 361 6991709 Program Administration 2023 21A $3,244.86
2024 3 364 7007436 Program Administration 2024 21A $20,159.47
2024 3 364 7010038  Program Administration 2024 21A $4,275.20
2024 3 364 7032353 Program Administration 2024 21A $5,363.17
2024 3 364 7047650  Program Administration 2024 21A $3,042.91
21A Matrix Code $67,135.37
Total $67,135.37
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PART I: SUMMARY OF CDBG-CV RESOURCES

01 CDBG-CV GRANT

02 FUNDS RETURNED TO THE LINE-OF-CREDIT

03 FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT
04 TOTAL CDBG-CV FUNDS AWARDED

PART Il: SUMMARY OF CDBG-CV EXPENDITURES

05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION

06 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

07 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

08 TOTAL EXPENDITURES (SUM, LINES 05 - 07)

09 UNEXPENDED BALANCE (LINE 04 - LINE8)

PART lll: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

12 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

13 TOTAL LOW/MOD CREDIT (SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 05)

15 PERCENT LOW/MOD CREDIT (LINE 13/LINE 14)

PART IV: PUBLIC SERVICE (PS) CALCULATIONS

16 DISBURSED IN IDIS FOR PUBLIC SERVICES

17 CDBG-CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 16/LINE 17)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

19 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

20 CDBG-CV GRANT

21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES (LINE 19/LINE 20)

< U.S. Department of Housing and Urban Development
% Integrated Disbursement and Information System
IS PR26 - CDBG-CV Financial Summary Report

& ELGIN, IL

DATE:
TIME:
PAGE:

11-04-25
16:18

1,176,814.00
0.00
0.00
1,176,814.00

709,923.91
810.07
0.00
710,733.98
466,080.02

0.00

0.00
709,923.91
709,923.91
709,923.91
100.00%

0.00
1,176,814.00
0.00%

810.07
1,176,814.00
0.07%
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LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10

No data returned for this view. This might be because the applied filter excludes all data.

LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11

No data returned for this view. This might be because the applied filter excludes all data.

LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

éjv I % U.S. Department of Housing and Urban Development TIME:
g I ' % Integrated Disbursement and Information System PAGE:
3% |I <§ PR26 - CDBG-CV Financial Summary Report

& ELGIN , IL

11-04-25
16:18

Drawn Amount

Plan Year IDIS Project !L\D(:ﬁvity le:nc;‘:rr Activity Name glg:‘r;x gi}:cr:ia\:e
2020 5 344 6556478 Southeast Neighborhood Street Improvements Phase I 03K LMA
6 343 6801133 Healthy Homes Rehabilitation Program 14A LMH
6822417 Healthy Homes Rehabilitation Program 14A LMH
6845509 Healthy Homes Rehabilitation Program 14A LMH
6899614 Healthy Homes Rehabilitation Program 14A LMH
6919598 Healthy Homes Rehabilitation Program 14A LMH
6973659 Healthy Homes Rehabilitation Program 14A LMH
6988999 Healthy Homes Rehabilitation Program 14A LMH
7072562 Healthy Homes Rehabilitation Program 14A LMH
Total

LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16

No data returned for this view. This might be because the applied filter excludes all data.

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

IDIS Voucher - Matrix  National

Plan Year IDIS Project Activity Name

$416,485.91
$29,852.00
$31,525.00
$23,600.00
$37,806.00
$30,286.00
$92,351.00
$20,668.00
$27,350.00
$709,923.91

Activity = Number Code Objective Drawn Amount

2020 7 345 6641306 Program Administration 2020 CV 21A $233.31
6712414 Program Administration 2020 CV 21A $101.44

6730613 Program Administration 2020 CV 21A $244.93

6745358 Program Administration 2020 CV 21A $230.39

Total

$810.07
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